National Hepatitis C Virus Elimination Strategy Monitoring Reports
[bookmark: _GoBack]Recommendations for the next monitoring reports 
2015-2017 and 2018 Monitoring Reports
Limitations:
· General: The report is not inline with policy planning manual of AOG;
· Monitoring report (2015-2017) is covering 2015-2017 period, but according to the manual: monitoring of the implementation of multisectoral/sectoral strategy is carried out by developing annual performance report[footnoteRef:1]; [1:  AOC (2016): policy planning manual, p.16] 

· Assessment of key achievements using performance indicators is mostly missing; 
· Not all the indicators are analyzed. This is key part of monitoring report. Without progress information on each indicator, it is impossible to assess the progress of strategy implementation. Note, if for objective reasons data can not be obtained, explanations are needed in each case: for the reasons of data absence; what steps are/will be taken to gather and analyze data;
· Progress should be described only with reference with existing indicators. Additional information could go as annexes;
· It is important in all parts that proper references are made to the studies that are relevant to illustrate the progress on achieved; 
· Descriptions of risks and problems are not present;
· Report does not contain information about the implementation of the action plan and its progress;
· Optional: data on financial expenditure: planned versus actual budgetary spending – can be added to get more comprehensive illustration of the progress;  
Recommendations:
· As minimum follow the format of policy planning manual of AOG;
· Establish common monitoring and evaluation framework[footnoteRef:2] (preferably with e-monitoring system, incl. regular internal reviews) with instructions for the strategy implementation based on policy planning manual of AOG; [2:  Beyond the indicator matrix of the strategy, annex 4] 

· Would be useful to present success stories by a separate sub-section;
· Beyond quantitative data, attempt to collect qualitative information about the action implemented;
· Describe limitations of the report separately. It would be useful to describe e.g. general limitation of data availability (assuming that many of the indicator related data have common challenges of being obtainable). It is often the case that results are not delivered or can be demonstrated until later on in strategy implementation. 
· Concern is to promote a clearer focus on reporting achievement of results, not simply activities, inputs, etc. With realistic expectations, it is important to present results hierarchy and that activities therefore have a higher ‘purpose’ which must, in time, be demonstrated. One way of doing that is to present results by following sections: (1) purpose/outcome; (2) results/outputs; (3) activities/inputs; and (4) relevant budgetary spending data. 
· It is useful to construct the risk part by following: (1) progress/achievements; (2) problems/constraints encountered; and (3) risk and mitigation actions.
· One of the value-added parts can be: (1) management, coordination or the strategy implementation and (2) workplan for the next period (Annual Plan), including: results to be delivered; activity schedule; budget; risk management and sustainability.
· The report should be clear and concise – monitoring reports should try to avoid provision of full a discussion of all issues or concerns, they should only contain high value information that needs to go on record.
· Develop standard indicator passports where possible. 
· Quantitative data analysis should be presented in forms like planned vs. actual; percentages/ratios; trends over time and comparisons between periods; geographic and group variance (if possible). When analyzing data, it is not enough to list what happened, but also it requires information why it happened. 

Suggested format for reporting on indicators:
	Indicator by type: impact, outcome, output
	Target for X year
	Target achieved
	Planned budget
	Actual budget
	Brief description of activities implemented 
	Problems/constraints encountered
	Risks and mitigation actions
	Responsible Agency

	e.g. Number and Percentage of HCV outbreaks confirmed by investigation
	e.g. 90% (2019)
	e.g. 95%
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



Suggested monitoring guidance questions:
	Relevance

	Does the strategy presently respond to the needs of the target groups/end beneficiaries?

	Is the strategy adapted to the present institutional, human, financial, capacities of the ministry and/or other key stakeholder(s)?

	Do all key stakeholders still demonstrate effective commitment (ownership)?

	Is there an effective government led system of sector coordination involving the relevant local stakeholders and donors?

	Have all relevant circumstances and risks been taken into account to update the intervention logic?

	Are all related data available on indicators? If, not why? Are targets values set and are they realistic or do they need to be
updated?

	Efficiency

	Have the chosen implementation mechanisms proved to be conducive for achieving the expected results?

	Inputs: Do the resources funded by the strategy and actually made available correspond to the needs of the strategy?

	Delays: If there are delays, how important are they and what are the consequences? What are the reasons for these delays and to what extent have appropriate corrective measures been implemented? To what extent has the planning been revised accordingly?

	Effectiveness

	Is the progress of each output conforming to plan?

	Is the quality of outputs satisfactory?

	Are the outputs still likely to lead to the expected outcomes?

	Sustainability

	Are key stakeholders acquiring the necessary institutional and human capacities to ensure the continued flow of benefits?

	Is access to the benefits affordable for target groups on the long term?

	Have the relevant authorities taken the financial measures to ensure the continuation of services after the end of the strategy?

	Horizontal 

	To what extent have recommendations raised in by previous EU evaluations missions been taken into account?

	Have the communication and visibility actions been implemented in an appropriate manner?

	Are there good practices inherent to the strategy which could be useful to share beyond the strategy context?



Structure of the annual report of multisectoral and sectoral strategy[footnoteRef:3]  [3:  AOC (2016): policy planning manual, annex 3] 

1. Executive summary
This part includes brief information on the achievement of each goal based on performance indicators as well as the information on the process of key reforms.  The importance of activities is defined by the limits of their impact, the role and place they have in the agenda, and the interest expressed by media and civil society. In order to better illustrate the achievement, diagrams, tables and figures can be used.
2. Achievement of the goal 
This part describes the process of achieving each goal of National Development Strategy.
2.1. Progress made to achieve the goal 
This sub-chapter gives the information on the processes related to the achievement of each goal and is described based on the performance indicator. The information should state whether the performance indicator was fulfilled. It should also describe the most important activities of the reform. For visual aid, figures, diagrams, and tables can be used. This will give us some idea about how close the strategy is to its targets.
Each sub-chapter may include the following information:
1. Assessment of key achievements using performance indicators (schemes should be applied); 
2. Success stories;
3. Assessment of problems/failures;
4. Conclusions and further steps.

Action plan
Report should include the information on the implementation of each activity.
2

